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ABOUT US

At accosmart solutions, we specialize in providing comprehensive 

accounting outsourcing services in the uk, usa, canada, and 

australia. Our dedicated team of experts ensures precision and 

compliance in all financial matters.

We use advanced technology and industry best practices to deliver 

customized solutions that meet your unique business needs. Our 

commitment to quality and client satisfaction sets us apart from 

other companies in the industry.

Partner with accosmart solutions to improve your accounting 

processes, reduce costs, and focus on your core business activities. 

Let us handle your financial operations with expertise and 
reliability.
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HOW WE WORK
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 INITIAL CONSULTATION

Our initial step is to conduct a thorough 

consultation in order to understand your 

specific accounting requirements.
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CUSTOMIZED PLAN

Using our expertise, we develop a tailored strategy 

that is aligned with your business objectives and 

compliance requirements.

03

IMPLEMENTATION & SUPPORT

Our team executes the plan precisely 
and provides ongoing support to keep 

your financial operations on track.

Our Workflow 
Approach

With AccoSmart Solutions, you'll receive the best accounting services 

delivered in a systematic and efficient manner. Our approach ensures your 

financial needs are met with precision, compliance, and ongoing support.



CLIENT ONBOARDING

STEP 01

We initiate an in-depth discussion to 

understand your business needs and align 

our services to meet your specific goals.

INITIAL CONSULTATION�

STEP 02

We craft a personalized proposal detailing 

service offerings, timelines, and deliverables 

customized to your requirements.

CUSTOMIZED PROPOSAL

STEP 03

We finalize agreements, sign contracts, and 
establish clear commitments to kickstart our 

partnership effectively.

AGREEMENT AND CONTRACT

STEP 04

We collect and analyze your financial data 
carefully to ensure accurate insights and 

informed decision-making.

DATA GATHERING

STEP 05

We seamlessly integrate our systems with 

yours, ensuring smooth operations and data 

compatibility right from the start.

SYSTEMS INTEGRATION

STEP 06

We conduct a structured kickoff meeting to 

outline roles, set expectations, and define 
milestones for a successful engagement.

ONBOARDING KICKOFF

STEP 07

We provide consistent communication and 

progress updates to keep you informed and 

involved throughout our collaboration.

REGULAR UPDATES
AND REPORTING

STEP 08

Our services are executed with precision and 

dedication, prioritizing quality, efficiency, 
and deadlines.

CONTINUOUS
IMPROVEMENT

STEP 09

We initiate an in-depth discussion to 

understand your business needs and align 

our services to meet your specific goals.

FEEDBACK



ENGAGEMENT MODULE

EXPLORE OUR ENGAGEMENT MODELS

The choice of the right engagement model is crucial to better aligning our 

accounting outsourcing services with the needs of your business. 

At AccoSmart, we offer flexible, customized models that meet a wide range of 
operational requirements and price ranges. We can create a customized model for 
your specific requirements, if our existing models do not meet your requirements.

Whether you're looking for ongoing support or require help for specific projects, our 
models provide the flexibility to scale resources and services according to your 
business's demands. With our options, you receive the right level of support at a 
transparent price. 

Explore our customized engagement models to simplify your accounting processes 

and increase business efficiency.



ENGAGEMENT MODULE

Flexible Pay-as-you-go 

Or Ad-hoc Model

Our Flexible Model Allows You To Achieve 

Complete Freedom Without Any 

Commitments Or Committing Resources 

In Advance. Request Services As Needed, 
And We'll Quickly Allocate The Right 

Resources To Meet Your Needs.

Key Features:

No Upfront Commitments Or Resource 
Allocation Required.

Services Available On Demand.

Scalable Support To Handle Fluctuating 

Workloads. 

Optimal Resource Allocation For 

Maximum Productivity.

Fixed Price Agreement

This Model Involves Committing To A 

Specific Number Of Hours Over A Specified 
Period Of Time. They Are Flexible And Can 
Be Used As Needed During The Agreed 
Period. The Unused Hours Will Be Invoiced 
Accordingly At The End Of The Period.

Key Features:

Efficient Budget Management And Cost 
Control.

Flexibility To Use Hours As Required 
Throughout The Contract.

Predictable Costs With A Fixed Hourly Rate.

Adaptable To The Workload Of Your Firm.

Full-time Or Part-time 

Employee Engagement

According To Your Specific Needs, We Can 
Provide Full-time Or Part-time Resources For 

Your Business Or Accountancy Firm. Your 
Firm Will Be Able To Engage With These 

Resources Directly, Who Are Fully 

Accountable For All Tasks Assigned To Them.

Key Features:

Direct Communication With Dedicated 

Resources.

Execution Accountability At All Levels.

Enhanced Control And Oversight Over 

Project Timelines.

Easy Integration Into Your Existing Workflow.

Revenue Sharing Model

Based On This Model, Our Fee Is A 

Percentage Of The Revenue Generated 

Through Each Job, That Is, A Percentage 

Of Your Clients' Accountancy Fees.

Key Features:

Fee Structure Based On A Percentage.

Simplifies Financial Planning With 
Predictable Costs.

Transparent And Straightforward Fee 

Structure.

Incentivizes Performance And Client 

Satisfaction. 



CASE STUDY / TESTIMONIAL

Garment firm in the USA - 2023
Services: Bookkeeping and Payroll Processing

AccoSmart Solutions partnered with a garment firm in the USA in 2023 - providing 
bookkeeping services & payroll processing. 

Currently, we handle the entire bookkeeping and payroll functions for the company, delivering 
comprehensive financial reports required for decision-making that are essential in the 
business.

By outsourcing their accounting functions to AccoSmart Solutions, the garment firm has 
been able to focus on their core business operations. This shift has resulted in a 30% increase 
in operational efficiency, highlighting the importance of outsourcing for improving business 
performance.



SOFTWARE

We are Software Agnostic
We value your feedback to continuously enhance our services, 
refine processes, and exceed your expectations.

Accounting



Accosmart Solutions Offers A Comprehensive Range Of Accounting, Audit Support, 
And Taxation Services To Meet Your Financial Needs. With Our Commitment To 

Excellence, We Ensure That Your Business's Financial Journey Is Seamless, 
Compliant, And Specific To The Needs Of Your Business.

For further details and to explore your financial options,
Get in touch with us or visit our website.

Get answers to all your questions and concerns. 
Schedule a no-obligation discovery

call today!

www.accosmartsolutions.com

contact@accosmartsolutions.com+91 99783 01170


